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Introduction
The education of our students is a shared responsibility, benefiting all students, our society and economy as a whole. Therefore, parents and broader communities have a reciprocal responsibility to engage with schools.  Schools are better able to support student achievement by developing strong engagement with and between:
• students
• teachers
• parents and carers
• support staff
• community, industry and business groups.
Queensland Government (2014) Parent and Community Engagement Framework: Working together to maxamise student learning.
[image: ]At Eulo State School, it is a matter of pride within the community that the school and community work in partnership to promote and support the education and well-being of all our students.  This document outlines which current practises occur to ensure the success of these partnerships, and what the plans are for future years.
As supported by the “Parent and Community Engagement Frameworks”, parents are encouraged to take a genuine interest in the working of the school, and provide opinions and recommendations that will benefit student learning and well-being.  By acknowledging that parents and grandparents are the first teachers of their children/grandchildren, we also acknowledge they are the primary source of information about their child.  At Eulo State School, parent and family interest, and participation is highly valued, supported and expected for the smooth running and continual and progressive development of our children. 



Communication
To support ongoing communication between Eulo State School and the community, Eulo State School staff will:
· Provide information about the running of the school, school events, student awards through the school newsletter.  This will be sent home with students, emailed to those community members who have indicated a wish to receive the newsletter, and uploaded to the school website.
· Attend P&C meetings and share policy and framework documents with the P&C.
· Provide parent information sessions on how/what we are teaching at school.
· Embed an open door policy for parents and carers, that supports open, honest discussions about their children.

Learning Partnerships
The partnerships currently supported within the Eulo and surrounding communities includes:
· Enrolment of Year 5 and 6 students in BSDE for Japanese
· Attendance at Professional Development opportunities through the Cunnamulla Library, surrounding schools, cluster events
· Involvement of students in community events that enhance the curriculum such as ANZAC day ceremony, Music In the Mulga, Small Schools Great Schools, Cunnamulla Fella Festival, Sports Camp
· Staff professional development around the use of the Literacy Continuum, QKLG, SSP and other relevant programs
· Playgroup
· KEYS
· Transition to school
Community Collaboration
Eulo State School will collaborate with the community to enhance student learning and development by:
· Ensuring protocols for events in which the school participates, are accurate and respectful.
· Engage in community feedback around the review of school policies such as the Responsible Behaviour Plan
· Participating in local and community events
· Working with a community facilitator to provide Eulo Playgroup
· Inviting community to engage in school functions being held in Eulo, such as District Cross Country 

Decision Making
School decision making will take into account parent, carer and community opinion and involve decisions around events such as:
· School leadership roles
· Maximising second teacher allocation to school through school funding
· Student participation in some decisions such as playground use, uniform, preferred resources that enhance the presentation of Australian Curriculum
· P&C events and fundraising



Participation
Parent participation is not only valued, but essential to smooth running of a small school.  They are encouraged to support:
· Swimming lessons by providing transport
· Attendance at school camp
· Engagement routine school maintenance
· Upskilling community members and staff in the upkeep of the school website
· Attending information sessions
· District events held at Eulo eg. KEYS, Cross Country, Music in the Mulga
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Participation — Parent, carer and community participation in student learning and the school
community is acknowledged and valued.
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Early Years Strategic Plan

Eulo State School

2017 [T —

‘All familes in the Eulo and surrounding district are participating in quality early learning experience. Through a positive
start to early development Eulo wil strive to improve children’s educational outcomes. Eulo State School is dedicated to
working with all stakeholders to develop a focused early childhood strategy which willallow children aged 0-8 successful
transitions to school.

Eulo State School was opened in 1888 and is ocated approximately 68 Kilometres west of Cunnamulla, vithin the Darling
Downs South West Region. It is a multigrade, co-educational school offering schooling from Kindergarten to Year 6, through
the introduction in 2017 of the pilot e-Kindy program

Currently, Eulo runs Playgroup through Playgroup Queensland, which is held fortnightly, and i faciitated by parent of the
school. Eulo also engages with the Paroo Contact Mobile Playgroup approximately, but not limited to, once a term. Eulo.
State School is a part of the Cunnamulla community group, KEYS (Keeping Early Years in the Spotlight), and engages with
the Paroo Shire community in activity to support transition to school and learning in the early years (0-8 year olds)
throughout the year.

‘Objectives

‘Our strategy will be to:

« Support Eulo and district families to participate and engage their children in early childhood programs.

o Enhance the focus on children's development, continuity and connection of services including Paroo Contact and health
services across early childhood settings and the early years of school

o Develop strategies to support our most vulnerable children to access and participate in early education through
building positive relationships with families and provided high quality teaching and learning.

« Supporta highly qualified early childhood educator to faciltate the program for families

* Work with the early childhood sector to ensure early years initiatives are effectively targeted and inclusive.
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‘Our strategies will improve the successful transition to school through:

The implementation of an “Early Years Program” for 2017/2018 which includes the introduction of e-Kindy to Eulo State
School,and the implementation of Age Appropriate Pedagogies to support learning i the Early Years.

“The professional development of all staff around 2 deeper understanding of the Early Years Curriculum.

Early intervention i literacy & numeracy and high emphasis on learning support n the early years.

Use of Key Teacher services to provide an evaluation of students' learning in the early years.

Suitable human and material resource allocation to students n the early years.

Meaintenance of the strong relationship that exists between the school community and the school to ensure student
learning is monitored and developmental needs identified.

Rationale TEarly Years Program”
Our Early Years Program will be implemented to:
o Increase the level o school readiness for pior to Prep children and their famle, and chid readiness of the school o
Pre-prep students and thei familes
®  Engage with the ECEC (Early Childhood, Education and Care) regional team to define and focus Eulo’s Early Years
Program i line with departmental policies and guidelines.
+ Strengthen links between the wider community and the school,
+ Gather formal and informal data to provde 2 baseline that il asis n catering for incividual students needs n Prep
+ Provide educationsl apportunities/information sessions for parents of 0-8 year old children, to support the
development of oral language and eorly teracy and numeracy skisat home
Plan
Bims “Action and Evidence. Team Timeline | Evaluation
Engaged partners |+ Share nformation around pedagogy and developmental Principal Ongoing
Work with the early | expectations with parents and community. Teacher throughout
years and schooling | *  Develop community vision and goas through the A 2017
sectors to mprove invalvement with KEYS
children’s outcomes Employ ongoing partnerships with the ECEC team to ECEC team
including transitions to | keep abreast of the department expectations, guidelines |  KEYS community
school. group





image7.png
‘and policies surrounding the school transition process
and eariy yeary engagement.

Gndy support team

GreatPeople |+ Faciltate or paricipate n PD that supports stof Eulo staft Ongoing
Workiththe ECEC | knowledge and development around early childhood EcECteam | throughout
region team to ensure | development Playgroup facitator | 207
il eulostaffare | Incude Plavgroup faciitator i reevant PD and
upskilled o successfuly | discussions around play inthe eary years.
andeffectiely | |o Perticioate in KEYS events throughout the year
implement targeted and | ®  Identify age appropriate pedagogy with staff and
inclusie earlyyears | implement planning, implementation and assessment
intatves. besed around the AAP planning framework
High Standards |+ Gather formal and informal data o provide s baseine Gngoing
Promote strong that will asis n catering for invidual students needs in Teacher throughout
pertnerships betueen | Prep reacher Aldes 2017
earh roviders. |+ Faciltate parent nformation session that will support :
e parents understanding of pedagogy at school, and how KEYS committee
and what is age appropriate for oral language, literacy Parents
and numeracy development support at home. Community
Successfal Leamers |+ Workwith ECEC team to sreamiine the ransftion fo Gngoing
Support families to | school approach, vith consideraton tothe throughout
implementation of &Kindy to the school 2017

participate and engage
their children in early
childhood programs and
events.

Implement Age Appropriate Pedagogical practise across
the K-3 years, and where appropriate, in the Year 4-6 age.
group.

Promote early childhood programs and events within the
town and wider community, with a focus on child
engagement and strong community links to and within
the school

Parents / community
Eulo Staff
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Optimal Transition Practices

Starts well before the child
starts school

Finishes when children and
their families feel secure,

confident and connected
to the school

Enrlment and/or oty school
Paroo Contact romentandlor experiences
Under Mobile "
8s Day Kevs Playgroup Transition
vent Dars Sehool Open Days
D Music and Story days- Orientation
Forever ‘Cunnamulla Library Days. Remote Kindy





